TEQIP Il PROJECT

SCHOOL OF ENGINEERING
COCHIN UNIVERSITY OF SCIENCE AND TECHNOLOGY

ACTION PLAN FOR THE PERIOD AUGUST 2013 TO DECEMBER 2014
( Approved by the BOG at its meeting held on 24/07/2013)

SI.LNo | Component Details of plan Person Time scale Estimated Cost
responsible (Rs. Lakhs)
(proposed)
Completing the procurement of goods | Procurement January 2013 300
Procurement of goods _
) i Co-ordinator
(equipment, fFurniture,
books, LRs, software and
minor items) and civil works
_ ) ' ' ) Co-ordinator, Civil
for improvement in Completing the minor civil works ks & January 2013 40
works
teaching, training and
_ . Environmental
learning facilites
Management
Provide Teaching and Teaching Assistantships @ Rs. 6000 Principal Till December 60
Research Assistantships to per month to about 50 non-GATE 2014

increase enrolment in candidates admitted to M.Tech




existing and new PG

programmes in Engineering

programmes

Teaching Assistantships @ Rs. 12000
per month to 8 full time PhD Scholars

disipilines Principal Till December 15
2014
Seed money projects to teachers Research June 2014 5
Enhancement of R & D and coordinator
institutional consultancy
- Research
activities Innovative student projects . August 2014 2
coordinator
Inhouse faculty and staff Academic nodal September 2014 | 20
development programmes (12 nos.) officer &
Faculty and staff Participation of faculty and staff in Convener, FSD :

development for improved

competence

external programmes

Participation of faculty in conferences
held within India

committee




Deputation of faculty to foreign

countries to present papers in

20
international conferences
Organisation of two international
conferences
25
MOU"’ s with major industries and Convener, I Cell January 2014 2
institutions
Enhanced interaction with
Industry .
Industry - Institute Meet
February 2014 10




Internship for teachers and students June 2014 5
Expert lectures July 2014 5
Deputation of fFaculty to popular Academic Nodal August 2014 8
management institutes (20 nos.) Officer

Institutional Management

Capacity enhancement

SLNo | Component Details of plan Person Time scale Estimated Cost
responsible (Rs. Lakhs)
(proposed)
Implementation of Attainment of autonomy status Academic Nodal September 2014 | 2

Institutional academic

Officer




reforms
Accreditation of all eligible UG August 2014 3
programmes
Bridge courses for first year B.Tech EAC Convener & September 2014 | 3
students Co-ordinator,
Finishing School
Remedial Classes
Academic support for weak November 2014 | 12
students
Softskill development programmes
October 2014 10
High intensity training
June 2014 5
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